CLINICAL TRIALPLUG & PLAY
OPERATIONAL PERFORMANCE DASHBOARD'

What if there was a plug and play performance
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B¥ Microsoft

dashboard, you could provide as an

added-service to your clinical trial customers
without taking care of the IT-challenges?
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1) Clinical Trial Operational Per_lated da includes operation clinical trial ex x%&r of sites, etc.
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Does this sound
like your challenges?
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Does this sound like your challenges?

°* LOW TRANSPARENCY: Do your customers miss transparency on the operational performance
of their clinical studies (e.g. site activation, subject recruitment, MVR
approvals)!?

Do you experience “careless mistakes” due to manual data
processing (e.g. in Excel), which then require additional efforts?

°* INEFFICIENCY: Do you regularly spend a lot of time manually consolidating data (in
Excel) to provide your customers with an update on the operational
performance of their clinical studies?

°* DISSATISFACTION: Are you frustrated by the high manual effort that often means there is
no time left for other essential tasks

1) Clinical Trial Operational Performance Dashboard = Does not include any critical subject-related data, only includes operation clinical trial execution data like number of sites, etc.



What are
the consequences?
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>70% of customers would prefer an increase in trans-
parency on operational performance of clinical studies

>700/0 and are willing to pay for that transparency.’
» FRUSTRATED CUSTOMERS & LOST SALES POTENTIAL

64% of employees have limited productivity due to
6 4% repetitive, manual data processing.?

» EXPENSIVE WASTE OF RESOURCES
Zr
Employees expect an average efficiency increase of 28% when
2 80 /0 necessary data is better integrated.?
» AVOIDABLE HIGH COSTS DUE TO INEFFICIENCY



What are the typical
causes of inefficiencies?
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S \
. \ . (_1 @ MISSING REPORTING CONCEPT (“The tip of the iceberg®)
)

‘ No automated data extraction & processing and no real addressing
of customers’ reporting needs

Focus of this

= document

|

~ ©® TOO HIGH MANUAL REPORTING EFFORT (“The actual iceberg*)

1) DATA ENTRY 2) CONSOLIDATION 3) REPORT &
& EXTRACTION & TRANSFORMATION ANALYSIS

Typically, consolidation of
sources in one large
master file in MS Excel

— i

Often, via Email with
MS Excel attachment

@ Weekly Clinical Study Report

g
LJ_

Manual effort due to High effort due to manual High effort for manual
missing interfaces & , data processing from , creation of static reports
system integration various sources & low gain of insights

CTMS = Clinical Trial Management System, DMS = Document Management System, EDC = Electronic Data Capture 7



What is a
possible solutions?
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SOLUTION: CLINICAL TRIAL PLUG & PLAY OPERATIONAL PERFORMANCE DASHBOARD

1) AUTOMATED DATA 2) AUTOMATED CONSOLI- 3) PLUG & PLAY OPERATIONAL
EXTRACTION DATION & TRANSFORMATION PERFORMANCE DASHBOARD
“%P o RESEARCHLLTO I TRIAL PERFORMANCE DASHBOARD

SUBIEGTIEEES e

RECRUITEMENT 95 % A-8% @
% 87 %

SITE VISITS
TIMELINESS 97\/\/\/\‘ A-30% @
> > b 65%

Focus: Operational Trial Performance,

i.e. without critical subject-related data

TMF

;UBMISSIONS A-1% @D
Flexible, automated Automated consolidation and Provide your clients with a branded
a data extraction from transformation of data from various automated, interactive dashboard
various data sources sources incl. calculation of desired with transparency on operational

& systems key performance indicators clinical trial performance


https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9

What is the result?



INTERACTIVE CLINICAL TRIAL OPERATIONAL PERFORMANCE DASHBOARD A3 DataClue.

v’ Higher customer satisfaction via interactive dashboard

Microsoft v’ Additional revenue stream via dashboard as a service

Power Bl v" Increased efficiency via automated data processing

! '

. Microsoft Power Bl is the
DESKTOP (e'g' via Browser) chosen front-end solution due to MOBILE
its flexible cross-device
Prm— == integration into the widely used :
l Microsoft Office environment Wl —
DEFINITIONS  Last Refresh 10-Mar-2022 -’VDataclus s . . .
________________________ and users’ familiarity with
.. A% @ Microsoft products
R e
jfﬁ;mmr 917; A-8% D E‘;;'E‘ﬂw s K ;; A-25% @
A+1% @
A+1% @
% A+16% @

1"
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INTERACTIVE REPORT - KPI Overview (DESKTOP e.g. via Browser)

«—El ','é}YourPowerBlReponx l+ A = _ = »
S T £ | https://yourreport.dataclue.bi k. r 7 e %

= — More
‘%” ErPENSan M LTO | TRIAL PERFORMANCE DASHBOARD s transparency

A DEFINITIONS Last Refresh 10-Mar-2022 »-0.» DataClue.

iiiiiiiiiiiiiiiiiiiiiiii through overview

e U . T ATTRETION g of essential trial
.}A(CTIVATION 85 % 58 % A-27% % ";ATE - A-15% @ performance
o e e ° /\//_v\_. ] [
indicators
SHRIEET I s e ana e e SUBJECT 0 oo TTTo Live Demo:
95 % -89 RETENTION 95 % =259 .
;ECRUITEMENT > A-8% . 0% A-25% @ Click here

SITE VISITS TRAINING

TIMELINESS A -30% COMPLETION A+1% &
% %

MVR MVR

SUBMISSIONS A -1% APPROVALS A +1% @
% %

T™F TMF

SUBMISSIONS A -1% APPROVALS %% A+16% P
% %

—® = Actual =-=-® =Target A = Variance to target
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https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiNjVkMjlhOTMtMTJmYS00NTNjLTg5NDItZGI2YzFiYzc3YTNlIiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9&pageName=ReportSection1fdf7301c04cebc915c4
https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9

INTERACTIVE REPORT - KPI Deep Dive (DESKTOP e.g. via Browser) A DataClue.

FH &a ,ez Your Power Bl Report t o = = (m] b4
&« = 0O m & | https://yourreport.dataclue.bi e = 1 & %
%&p gl::lcall!ET&':g?SRCH LTD | DETAILS: SITE ACTIVATION © DEFINITIONS  Last Refresh 10-Mar-2022 o':e"/ DataClue.

Your logo

ACTIVE SITES % TARGET VARIANCE TRIAL ¥

:;JIASLTH 58 % 85 % A _27% ?Eﬂgcgnord All B

Detail pages for

all relevant KPIs
DETAILS (by trial and month) TREND (by month) Wlth addltlonal
Study #Planned # Actual Variance % Active [ —@— # Actual Sites — ®—- # Planned Sites InSIghtS
] Study-004 3 4 4 100 %
February 2021 0 0 0 0% LiVG Demo:
March 2021 3 3 0 100 % .
April 2021 3 3 0 100 % M
May 2021 3 3 0 100 %
June 2021 3 < 0 100 % 12/-21
Jutyade] 3 = 0 Ll # Actual Sites 310
August 2021 3 4 -1 100 % # Planned Sites 232
September 2021 3 4 +1 100 %
October 2021 3 4 1 100 %
November 2021 3 4 -1 100 %
December 2021 3 4 =1 100 %
January 2022 3 4 1 100 %
February 2022 3 4 -1 100 %
£ Study-005 0 0 0 0%
246 308 -62 53 9 [ B0 i i wsra ahe iz e ana sam enan aam spnst snan

—® = Actual ---8 =Target A = Variance to target
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https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9
https://app.powerbi.com/view?r=eyJrIjoiNjVkMjlhOTMtMTJmYS00NTNjLTg5NDItZGI2YzFiYzc3YTNlIiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9&pageName=ReportSection1fdf7301c04cebc915c4
https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9

INTERACTIVE REPORT (MOBILE) 2% DataClue.

Your logo

Mobile access

via smartphone
& Tablet

Live Demo
upon request:
SITE ACTIVATION % .
TRIAL v Fifter by Report C/ICk here
All S
All v

ACTIVE SITES %

58 %

Attrition Rate

TARGET A - 2 7% % Attrition Rate

Placeholder text (exact definition to be
8 5 % added by customer)

# Core Team

Placeholder text (exact definition to be

TREND (by month) added by customer)
—&— # Actual Sites = @=# Planned Sites # New Team

Placeholder text (exact definition to be
added by customer)

# Non-Attrition

Placeholder text (exact definition to be
added by customer)

# Attrition

Placeholder text (exact definition to be

~
N
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https://corona.dataclue.bi/mobile/
https://calendly.com/robin-eckardt/dataclue-30-min-kennenlernen
https://app.powerbi.com/view?r=eyJrIjoiZjllYzQ5NjQtMzYwNi00MThmLWFkM2YtNGZjZWIwM2I1ODM4IiwidCI6IjJjOTJmZjI0LWI0MmMtNDgwZC1iNzRkLTY2ZmNlNzZiZDdkYSIsImMiOjl9

POWER BI INCLUDES CONVENIENT COLLABORATION FUNCTIONALITIES 23y DataClue.

!

DESKTOP (e.g. via Browser)

In a dashboard or report,
personal comments can be
added to start a conversation
with colleagues with

& [ aaton & © 57 Darocue,
o 58 9 85 % A-27% Vs e
minut
aly
Here's th v chart y quested
g minut
Thanks @ . I'll try it out.
Reply

Close

'

MOBILE

In the Mobile Power Bl app, you can annotate and
share a snapshot of a tile in a report or visualization

X Annotate Share Cancel Clinical Trial Performance Report

5> MEDI-RESEARCH LTD
Clinical Trials

TRIAL PERFORMANCE DASHBOARD

Last Refresh 10-Mar-2022 'y DataClue. Subject: Clinical Trial Performance Report

SITE ACTIVATION % @

Hi,
Check out the Clinical Trial Performance
Report.

Open Clinical Trial Performance Report in
Power BI.

MEDI-RESEARCH LTD
Clinical Trials

TRIAL PERFORMANCE DASHBOQARD

Last Refresh 10-Mor-2022 45y DetaClue.

SITE ACTIVATION % @

85 %

e AT

SUBJECT RECRUITEMENT % @
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POWER BI IS PART OF MICROSOFT'S RECOGNIZED Bl SOLUTIONS 2 DataClue.

Figure 1. Magic Quadrant for Analytics and Business Intelligence Platforms

BOARD Intemational @

—l

ABILITY TO EXECUTE

MicroStrategy @
Looker @@y

GoodData @ Domo @

Yellowfin
(&}

Logi Analytics @ @ Oracle
Information Builders — @ IBM @
Pyramid Analytics® gt

< @ Microsoft
—_——

@ Tableau

Thoughispot @ ® QK

TIBCO Software
@518

@siP

sisense ) @ Salesforce

COMPLETENESS OF VISION

Source: Gartner (February 2019)

As of January 2019

© Gartner, Inc

Gartner

The renowned market research company Gartner has
once again selected Microsoft as “Leader” in the field
of analytics and business intelligence platforms
in the “Gartner Magic Quadrant’™—
for the twelfth year in a row

B= Microsoft

Power Bl

)
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Offer your clients an
Interactive
clinical trial operational
performance dashboard!

Contact us —
we are happy to help.



If you want to offer your clients an
interactive clinical trial operational
performance dashboard,
then let’s talk!

He) Schedule a meeting

Clinical trial plug & play
operational performance dashboard
as a service

Gold
References: Microsoft

www.dataclue.bi Partner

BB Microsoft



https://calendly.com/robin-eckardt/dataclue-30-min-kennenlernen
https://calendly.com/robin-eckardt/dataclue-30-min-kennenlernen
https://dataclue.bi/en/case-studies-2/
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